<ACT I>
<The Set Up> 

<pages 1-25

Beat 1 – Opening Image
Beat 2 
Beat 3 – Theme Stated (Meaning produces emotion)
Beat 4 – Setup
Beat 5

Beat 6

Beat 7 – Inciting Incident
Beat 8 
Beat 9 – Debate
Beat 10 – Break into Act II
Beat 11

Beat 12 – B-story
Beat 13

Beat 14

Beat 15

Beat 16 – Pinch 1 (reminder of central conflict)
Beat 17

Beat 18 – Progressive Complications
Beat 19 
Beat 20 – Midpoint 
Beat 21

Beat 22

Beat 23

Beat 24

Beat 25

Beat 26 – Pinch 2
Beat 27

Beat 28 – All is Lost
Beat 29 – Total Despair (Almost)
Beat 30 – Break into Act III
Beat 31

Beat 32

Beat 33

Beat 34

Beat 35

Beat 36 – Showdown
Beat 37 – Twist 
Beat 38 – Resolution 
Beat 39 
Beat 40 – Final Image
As you work, you’ll find that previously written scenes may no longer fit into your developing story structure. Move them here, because you may want to use elements of them again.
If you have any irreplaceable dialogue or important exchanges that define the characters and set the stage of the film, put them here. When you print these pages out, you can pin relevant lines into the right spots, but on this screen they’ll break the flow of your beats.
Kane: Rosebud.
Rick: Louis, I think this is the beginning of a beautiful friendship.

Having a brief bio of each character on the board can be helpful. [image: image1.png]ACT Il



The most important points should be emphasized, like the want/need dichotomy of the hero and everybody’s arc.
This chart plots the emotional arc of the hero with the solid line, and villain’s with the dotted line. Each turning point is one of the beats on your board that drives the emotional state of the hero either up or down. He also needs a growth arc, like from coward to warrior, skeptic to believer, etc. Remember, everybody arcs.
Protagonist
Wants: Financial success.
Needs: Principled courage.
Arc: From whiny dreamer to unshakable entrepreneur.
Antagonist

Arc: From pride to a fall.

Best Friend

Arc: From dependant to supportive.
Villainous Minion

Arc: From alive to dead.
You get the idea.

Additional ideas, visual descriptions, or non-story points should go here. Any descriptions of new technologies, old locations, or current affairs that you want to keep in mind during story development might as well be in the same document, right?
Of course, you should also have a much more significant file of all the research that you need to write your characters and story. If your movie involves brilliant doctors, nuclear technology, military jargon, medieval kings, or complex economics, you should learn enough about these topics to be able to write them convincingly. 
Of course, if your movie manages to combine all of those elements, you should send it to me at outsidehollywood@gmail.com.
This document contains a number of ideas and concepts borrowed directly from the books Screenplay by Syd Field, Story by Robert McKee and the excellent Save the Cat by the late Blake Snyder.
 I recommend that every writer read them, in that order.







